
Lancaster City Council 
CONSTITUTION

SECTION 8 – AUDIT COMMITTEE

Composition: 7 Members of the Council on a PR basis, Chairman and Members of the 
Committee appointed by Council annually. The Chairman must not be a 
member of Cabinet or Overview and Scrutiny.  Changes can be made by
Council during the course of the year.

Terms of Reference 

8.1 To review all matters relating to Internal and External Audit.  It will have the right of access to
all the information it considers necessary and can consult directly with Internal and External
Auditors.

8.2 To monitor arrangements for discharging the Council’s responsibilities for efficient and 
effective financial and operational resource management.  In pursuing this aim, it will
consider:-

- the soundness, adequacy and application of controls;
- compliance with policies, procedures and statutory requirements;
- arrangements for safeguarding the Council’s assets and interests;
- the integrity and reliability of management information and financial records;
- the economic, efficient and effective use of resources.

8.3 To approve the annual Statement of Accounts, income and expenditure and balance sheet or
record of payments and receipts under the Account and Audit Regulations 1996. 

8.4 To approve the Audit Plan of the External Auditor.

8.5 To monitor the External Auditor’s progress with the Annual Plan, including his comments on 
the Best Value Performance Plan and the production of agreed outputs. 

8.6 To approve Internal Audit strategic plans and the Annual Internal Audit Plan. 

8.7 To monitor Internal Audits progress with the Annual Audit Plan, evaluating the effectiveness of 
Internal Audit and the use of Audit resources and recommending adjustments to the Audit
Plan.

8.8 To review and comment upon liaison arrangements between Internal and External Audit with a
view to optimising the effective deployment of Audit resources. 

8.9 To evaluate the adequacy and effectiveness of the Council’s financial and operational policies
and procedures including financial and accounting management through discussions with the
External Auditors, Internal Auditors and appropriate officers.

8.10 To receive and review the findings of both Internal and External Audit examinations and to
ensure that management takes appropriate action to implement agreed recommendations and
to remedy any internal accounting, organisational or operational control weaknesses identified. 

8.11 To receive the annual Internal Audit Report and annual controls assurance statement. 

8.12 To monitor the effective development and operation of risk management and corporate 
governance by considering the effectiveness of the Council’s adopted local Code of 
Governance. Also to oversee the production of the authority’s annual Governance Statement 
and recommend its adoption.
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8.13 To prepare an annual Report to full Council setting out the committee’s work and performance
during the year and to refer to Council any matters it shall see fit. 

8.14 To consider any matters referred to it by the Monitoring Officer in accordance with Overview
and Scrutiny Procedure Rule 12. 

8.15 With the Monitoring Officer to monitor and review the operation of the Constitution to ensure 
the aims and principles of the Constitution are given full effect. 

8.16 To consider and approve amendments to the Council’s Financial Regulations and Contract
Procedure Rules. 

8.17 To consider and propose to Council any other amendments to the Constitution as necessary. 

8.18 To act as the mechanism for Members of the Council to liaise with the Independent
Remuneration Panel on the Members’ Allowances Scheme. 

8.19 To review any issue referred to it by the Chief Executive or a Director or any Council body. 

8.20 To approve a Statement of Purpose for the Audit Committee. 

8.21 To be consulted as part of the process in agreeing the appointment by the Audit Commission
of the Council’s external auditor. 
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